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Action, Assessment & Accountability

Triple A Solutions delivers structured, role-based training that gives your board defensible evidence of staff
competence, aligned to the Fire Safety Order, the Building Safety Act, and new regulatory expectations for
social landlords.

Delivered by an IFSM Approved Training Centre. CPD hours awarded through the IFE and IFSM.

Why Your Board Should Care

Attendance certificates do not stand up to regulatory scrutiny. Our framework moves organisations from
attendance to an embedded compliance culture. When your board can evidence competence across safety-
critical roles, compliance shifts from a control function to everyday organisational practice, creating
sustained, defensible governance that regulators recognise.

Why Organisations Choose This Framework

— Moves from attendance to evidence of competence

— Aligns strategy, governance, and delivery

— Supports regulatory scrutiny and assurance

— Builds a defensible compliance culture across safety-critical roles

Built for Audit-Ready Evidence

Every course includes:

— Fillable compliance templates

— Resource library: legislation, British Standards, guidance
— CPD-certified learning

— Structured outcomes your board can report on

Compliance Benefits

— Stronger, defensible decision-making
— Consistent organisation-wide compliance that builds culture rather than controlling behaviour
— Structured evidence of governance and oversight

What the IFE and IFSM Say

“The reviewer highlighted the professional presentation, clear structure, relevant and up-to-date content, strong
supporting resources, SMART objectives, qualified trainers, effective learner feedback mechanisms, and learning
outcomes that fully meet the course objectives.”

— Institution of Fire Engineers assessor, on PEEPs for Professionals (Foundation)

“A solid course; very well structured with clear aims and objectives for the modules. The delivery style ensured a quick
moving pace; the mini assessments allowed for quick checks on progress throughout. The pace was good. A lot of
flexibility here. The technical information delivered is done so logically and in an interesting way. The course passes
all checks and accreditation can be issued.”

— Institute of Fire Safety Managers (IFSM) reviewer, on PEEPs for Professionals (Foundation)
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Competence You Can Evidence. Building a Culture Residents Can Trust.

Board-ready training for safety-critical roles, delivered through two structured pathways.

Two Clear Pathways
One framework, two levels of assurance, from board to frontline.

Pathway 1: Strategic & Compliance Leadership

For senior leaders, accountable persons, and governance roles.

11 hours total learning, included in the annual pass.

— PEEPs for Professionals (Foundation) — 7h: legal duties, regulatory landscape, compliant PEEPs/PcFRAs

— Building Safety: The New Era — 2h: Building Safety Act and Safety Case frameworks (bundled with the
Foundation Course; not sold separately)

— Strategic Planning — 2h: organisational strategy, assurance, governance

Pathway 2: Operational & Practical Delivery

For frontline staff and building managers completing PEEPs, PcFRAs, and inclusive fire safety planning.

Up to 15.5 hours across 7 courses, included in the annual pass.*

— Person-Centred Fire Risk Assessments (PcFRAs) — 3h: person-centred fire risk assessment

— Awaab's Law & PcFRAs — 1.5h: enforceable timeframes for social landlords

— Practical PEEPs — 4h: risk-based evacuation planning

— PEEPs & Neurodiversity — 2h: inclusive planning for neurodivergent residents (supplementary to Practical
PEEPs)

— PEEPs & Specialised Housing — 2h: evacuation strategy for supported and complex housing
(supplementary to Practical PEEPs and Neurodiversity)

— Designing Inclusive Fire Safety — 3h: for renovation projects not yet covered by Foundation/Building
Safety training

— Implementing Inclusive Fire Safety — 2h: for renovation projects where that training is already complete

*Designing and Implementing Inclusive Fire Safety are alternative entry points depending on prior completion of the

Foundation and Building Safety courses; typically only one applies per learner.

Both pathways produce audit-ready evidence for regulator and board scrutiny and embed

compliance as organisational culture.

Two Ways to Access Training

— Annual Pass: unlimited access to all core and additional learning across both pathways for one annual fee
— Individual Courses: book them individually where only specific roles or one-off needs apply

START BUILDING EVIDENCE OF COMPETENCE
www.3asolutions.tech/training
team@3asolutions.tech
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Without a PEEP, evacuation isn't equal. Without culture change, compliance isn't sustainable.

PEEP: Personal Emergency Evacuation Plan RPEEP: Residential PEEP

PcFRA: Person-Centred Fire Risk Assessment

Fire Safety Order 2005 - Building Safety Act 2022 - Awaab's Law
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Pathway 1
Strategic & Compliance Leadership

For senior leaders, accountable persons, and governance roles.
11 hours total learning, included in the annual pass.

Responsible Persons, Inspecting Officers,
Accountable Persons, Fire Safety Managers, Senior
Building Managers, Fire Professionals, Fire Risk
Assessors and those advising Board Members and
Directors

PEEPs for Professionals — Foundation
Course

Persons responsible for setting the emergency
planning strategy, policies and procedures for
vulnerable and disabled people, and for those
developing safety case reports for post-occupancy

Strategic Planning Course

Building managers and those responsible for
higher-risk buildings registered with the Building
Safety Regulator

Building Safety: The New Era Course
(provided with the Foundation Course;
not sold separately)

Why Organisations Choose This Framework
— Moves from attendance to evidence of competence
— Aligns strategy, governance, and delivery
— Supports regulatory scrutiny and assurance
— Builds a defensible compliance culture across safety-critical roles

Built for Audit-Ready Evidence

Every course includes:
— Fillable compliance templates
— Resource library: legislation, British Standards, guidance
— CPD-certified learning
— Structured outcomes your board can report on
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IFE & IFSM
7 hours

IFE & IFSM
2 hours

IFE & IFSM
2 hours

Which Course Does Each Role Need?

Helping your organisation match each member of staff to the right training pathway.

Pathway 2
Operational & Practical Delivery

For frontline staff and building managers completing PEEPs, PcFRAs, and inclusive fire safety planning.
Up to 15.5 hours across 7 courses, included in the annual pass.*

Target Roles

Building managers and those incurring
responsibility for preparing and delivering PcFRAs

Building managers and those preparing and
developing PcFRAs for social housing tenants in
any property subject to the Housing — Health &
Safety Rating System and regulated by the
Regulator of Social Housing

Building managers and those preparing and
developing PEEPs and Emergency Evacuation
Statements. PEEPs & Neurodiversity is a
supplementary course to Practical PEEPs

Building managers developing PEEPs for residents
in independent living, sheltered housing and care
homes

Persons involved in renovations who have not
completed the Foundation and Building Safety
courses

Persons involved in renovations who have
completed the Foundation and Building Safety
courses

Person-Centred Fire Risk Assessments
Course (excludes PEEP development)

Awaab's Law & PcFRAs Course (fire and
electrical emergency hazards)

Practical PEEPs / PEEPs & Neurodiversity
Courses

PEEPs & Specialised Housing
(supplementary to Practical PEEPs and
Neurodiversity)

Designing Inclusive Fire Safety Course

Implementing Inclusive Fire Safety Course

IFE & IFSM
3 hours

IFSM
1.5 hours

IFE & IFSM
4h + 2h

IFE & IFSM
2 hours

IFSM
3 hours

IFSM
2 hours

*Designing and Implementing Inclusive Fire Safety are alternative entry points depending on prior completion of the
Foundation and Building Safety courses; typically only one applies per learner.

Both pathways produce audit-ready evidence for regulator and board scrutiny and embed compliance as

organisational culture.

START BUILDING EVIDENCE OF COMPETENCE

www.3asolutions.tech/training
team@3asolutions.tech
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Without a PEEP, evacuation isn't equal. Without culture change, compliance isn't sustainable.

PEEP: Personal Emergency Evacuation Plan

- RPEEP: Residential PEEP -

PcFRA: Person-Centred Fire Risk Assessment -

Fire Safety Order 2005 -

Building Safety Act 2022

- Awaab's Law
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How to Build Your Team's Competence

Individual courses or unlimited access, whichever fits your organisation

Article 21 of the Fire Safety Order 2005 requires the Responsible Person to ensure staff receive adequate safety training when they are first employed and whenever they are exposed to new or increased
risk. Every course and pathway below meets that duty and gives you evidence of it.

Booking Individual Courses

Better Value: The Annual Pass

Group Training & Custom Proposals

Book single courses through our website when only specific roles or
one-off needs apply.

— Browse the full course list at 3asolutions.tech/trainingcourses.
— Or browse by pathway at 3asolutions.tech/training-pathways.

— Add the courses you need to your basket and check out securely
online.

— Courses cover PEEPs for Professionals, Practical PEEPs, PcFRAs,
Strategic Planning, Building Safety, and more.

— Each purchase includes downloadable course notes, CPD certification
awarded by the IFSM and IFE, and the fillable compliance templates
for that course. These are not exclusive to the Annual Pass.

Best suited to a single role, a one-off requirement, or trying a course
before committing further.

Three Steps to Evidenced Competence

12 months of unlimited access to all current and future courses.

— Unlimited access to every current course, plus new courses as
they're released, with ongoing regulatory updates included.

— Training analytics let you manage course assignments and monitor
every staff member's progress in one place.

— Becomes better value than paying per course as soon as more than
a handful of learners or courses are involved, with volume
discounts available for teams of 10 or more.

— As courses and guidance are updated, your Annual Pass gives you
evidence of ongoing training and development.

— This supports the competency requirements of the Regulator of
Social Housing's incoming Competence and Conduct Standard.

For organisations with multiple learners, we build a proposal around

your team.

— Staff logins let you deliver these online courses directly to your staff,
who each have their own login to the training.

— Training progress monitoring lets you track how each staff member is
getting on.

— Resource library and additional CPD to expand industry expertise
beyond the core course.

— Custom proposals available for larger teams or multi-site
organisations.

Contact us for pricing and to discuss what an Annual Pass or custom

proposal would look like for your organisation.

1. Match roles to pathways

Use the role guide on the previous page to place each member of staff
on Pathway 1 or Pathway 2, so every safety-critical role has a defined
training requirement.

Individual Courses

Browse and book online at 3asolutions.tech/trainingcourses

2. Choose how to access training

Book individual courses, take out an Annual Pass, or ask us for a group
proposal. Volume discounts are available for teams of 10 or more.

START BUILDING YOUR TEAM'S COMPETENCE TODAY

team@3asolutions.tech

www.3asolutions.tech/trainingcourses -

i UETIERS

Contact us for pricing: team@3asolutions.tech

3. Evidence and report

Each learner gains CPD certification from the IFSM and IFE and
completes fillable compliance templates, giving your board structured
evidence that compliance is embedded in everyday practice.

Volume Discounts

Available for teams of 10 or more. Contact us to discuss

Every course is CPD-certified and built for audit-ready evidence, not just attendance.

Without a PEEP, evacuation isn't equal. Without culture change, compliance isn't sustainable.

PEEP: Personal Emergency Evacuation Plan -

Triple A Solutions - team@3asolutions.tech - www.3asolutions.tech/trainingcourses

PcFRA: Person-Centred Fire Risk Assessment - CPD: Continuing Professional Development

— = ermiFiED

'APPROVED CENTRE




